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Findings from a global research effort to
understand the Work-from-Home experience,
benefits, and barriers to success
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Global Work-from- Home Experience Survey

During the 2020 Covid-19 pandemic, an unprecedented number of office-based workers transitioned to work-from-home. The purpose of this
survey research was to learn from this massive work-from-home “experiment”. This first-of-its kind global survey was designed to gather much-
needed data about the impact of Covid-19 on how and where people are working and provide critical insights into the impact this will have on the
future of work and the workplace. What worked? What didn’t? What are the priorities for optimizing the work-from-home experience? And, how
will the crisis change how and where people work, the need for office space, office design, work practices, and more.

“We find ourselves, unfortunate as the circumstances may be, faced with an
unprecedented opportunity to study the work-from-home experience. Our data will
give organizations the information they need to both improve the work-at-home
experience now and better predict what the crisis will mean to the future of how and

where people will work.”

Kate Lister, President, Global Workplace Analytics

“Our research is designed to provide insights into the priority issues to address in the
short-term, but also on exploring the changing landscape of remote work in the
future, and how that will impact workspace demand in the coming years. We want to
help workplace leaders not only survive this crisis, but emerge from it with new
insights, intelligence, and approaches for the future.”

Anita Kamouri, Co-Founder of lometrics
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This multi-faceted
assessment is based
industry research and

best practices. The
holistic framework is
designed to support
informed workplace

decision-making
during and after the
COVID-19 emergency.
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Measurement & Analysis Focus Areas
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Work-from-Home
Frequency,
Preferences, Trends

Technology, Home
Environment, Cultural
Readiness, Work Style

Work Performance,
Productivity,
Satisfaction,
Engagement,

Commute

ACTIONABLE RESULTS

Future participation
estimates, impact on
future space demand

Priorities for
improvement,
including productivity
and engagement
drivers

Human capital
impacts, productivity
barriers & benefits,
environmental
impacts

IMPACT

O

Triple
Bottom )
Planet Line Profit
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This Report
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Who Responded
Work-from-Home Participation
Remote Work Success Factors
The Manager Perspective
Work-from-Home Preferences
Well-Being Benefits

Commute Avoidance
Employee Productivity
Workspace Opportunities

Triple Bottom Line Impact
*  People-Planet-Profit

The Future of Work, and the Workplace
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Who Responded
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Survey
Sample

* 2,865 Responses over 6-
week data gathering period

e Administered through industry
associations, social media and
networking

e Representative of office-based
workers (“white collar”)
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Survey Responses by Age Generation

Generation-Z N/OA Silent
1% 1% 1%

Generation-Y
a.k.a. Millennials
31%

Survey Responses by Organization Size
(Number of Employees)

25,000+
0,
12% <100
27%
2,500t0 24,999

23%

100-499

20%
500-2,500

18%

Survey Responses by Industry

Consumer
3%

RE & Property
10%

Marketing

3%

Manuf &

Transport
6%

Legal

()
Copyright © 2020 lometrics and Global ' 1%

Financial
10%
HR
9 Hosp
A8 Telecomm } 4% 1

Non-profit Other
Energy 2%

Education... %
Science & Tech
8%
Retail &

2%&rts & Media
4%

Prof Srvcs
9%

Arch, Eng &
Constr
14%

Govt
6%

itality Health
% 4%



Survey Responses by Age Generation Survey Responses by Geography

Other, 0% i ifi 0,
°Asia Pacific, 6% Australia & NZ,

1%
Canada, 6%
China, 1%
Europe, 9%

USA - Southeast, {India, 3%
7% Japan, 0%

Latin and South
America, 1%
USA - North
16% Middle East, 3%
USA - Midwest, UK and :reland,
15% %

Generation-Z N{A Silent
1% 1% 1%
USA - West, 17%

Generation-Y

S U rvey aka. l;/l;l‘!:nnims
Sample

Survey Responses by Role . .
¥ P y Survey Responses by Geographic Region
Otf;er Non-
Executive level 3% management
Europe, ME

13%

e.g., assistant,
coordinator, &Africa
specialist) 17%
13%

Middle
managemen
24%
First-line
management

Asia Pacific

rofessional non-
14%

management

(e.g., analyst,
engineer)
26% .
° Americas
69%
21%
. o 'ﬁ Global
iOMETRICS .A“ le?;ryali?:ge Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 9




Work-from-Home
Participation

88% working from home on a
regular basis during the pandemic

31% were working at home on a
regular basis before

Image by Mudassar Igbal from Pixabay
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Work-from-Home During Pandemic

5 days/ week

4 days/ week

3 days/ week

2 days/ week

1 day/ week

1to 4 days per MONTH

0 full days, but part of a
day

None

EEEEE-
o

Work-from-Home Work-from-Home Delta
BEFORE-COVID DURING COVID-19

| 2% I 4% I 2%
I 3% I 3% 0%
| RE | 2% 5%
. 10% I 2% 8%
- 20% I 3% 17%
B oo I 4% -16%
- 29% I 6% -23%
0% 0% 100% 0% 50% 100% 40%  -20% 0%  20%  40%  60%  80%

Source: Global Work-from-Home Experience Survey, 2020. © 2020 lometrics and Global Workplace Analytics. All rights reserved.

& Global
iOMETRiCS' ﬂ Workplace

=W Analytics

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

11



Remote Work
Success Factors

. o @ Global
iOMETRICS .A“ Workplace

Analytics



http://www.peoplematters.in/article/technology/choose-right-e-learning-platform-11745
https://creativecommons.org/licenses/by-nc-sa/3.0/

638%

Overall, are very
successful working
from home
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WHFH Success -Group Comparisons

Overall, are very successful working from home

= 73% 74%
S 66% 68%
S 63%
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Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.

Note : Geography and Generation differences are statistically significant (p <.0001). Company size differences are statistically significant (p <.01).
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Work resources at home

Work Equipment You Have at the Office vs. Home

H At Office ® At Home

[e]

o I I
Have access to everything | .

Sit-Stand Desk Dual screens or ultra-wide Ergonomic Chair

need to be successful monitor

. Source: Global Work-from-Home Experience Survey, 2020
Workl ng at home © 2020 lometrics and Global Workplace Analytics. All rights reserved.

Source: Global Work-from-Home Experience Survey, 2020.
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Resource Access- Group Comparisons

| have access to everything | need to be successful working at home

Percent Favorable

75% 75% o
68% 69%

AMERICAS

ASIA PACIFIC
EUROPE, ME &AFRICA
<10 EMPLOYEES
10-99 EMPLOYEES

GEOGRAPHY

Source: Global Work-fr:
© 2020 lometrics and €

-Home Experience Survey, 2020
bal Workplace Analytics. All rights reserved.

Note : Geography, Size, and Generation differences are statistically significant (p <.0001).
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100-499
500-2,500
25,000+
SILENT

2,500 TO 24,999

COMPANY SIZE

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

BOOMERS

GENERATION-X

GENERATION

GEN-Y (MILLENNIALS)

GENERATION-Z
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Success Enablers

Thi_sP_.ay Unknown Auth@
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@
61%

of employees are
satisfied with remote
work success factors

Working from Home Success Enablers

COLLABORATION

| have high quality collaboration with remote colleagues

| feel closely connected to my teammates

HOME ENVIRONMENT

| have a suitable, quiet place to work at my home

| can isolate myself from domestic activities & distractions
| have the self-discipline to work produdtively at home

| don't get lonely when | work at home

CULTURE & CAREER

Positive impact on recognition/ career opportunities
Pre-COVID, employer offered me choice in where | work
Pre-COVID, employer offered me flexibile schedule/hours
Pre-COVID, employer supported me working from home

My manager trusts me to work remotely

Source: Global Work-from-Home Experience Survey, 2020

o
X

64%

56%

76%

70%

79

58%

37%

40%

9

8%

48%

75%

Percent Favorable

© 2020 lometrics and Global Workplace Analytics. All rights reserved.

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

17


https://satisfyingretirement.blogspot.com/2013/11/a-woman-looks-at-womans-relationship.html
https://creativecommons.org/licenses/by-nd/3.0/

Te C h n O | Ogy E n a b | e rS Working from Home Technology Enablers

WORK-FROM-HOME TECHNOLOGY

| have the technology | need to effectively 80%

| have the technology knowledge and skills | need 8

| have easy and reliable access to the company network 80%
Remote meeting & collaboration tools are easy to use 80%
Information protection and data security at home

| am fully proficient in Web/ video-conferencing tools 82%

| am fully proficient in: Web collaboration and teaming
=5 tools

81%

of employees are

75%

| am fully proficient in: Teleconference tools

~
o | ®
& S
= R

| am fully proficient in: Electronic document management 81%

sa'gsﬁc?(.:l with techn.ology 0% Percent Favorable 100%
suitability and readiness, A
Source: Global Work-from-Home Experience Survey, 2020
on average © 2020 lometrics and Global Workplace Analytics. All rights reserved.
. o ’ﬁ Global
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AT THE OFFICE AT HOME

MANAGE DISTRACTIONS &
INTERRUPTIONS
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Work Activity Performance

Satisfaction with Work Activity Performance

AT THE OFFICE AT HOME

THINKIN CREATIVE/ INNOVATIVE
WAYS

AT THE OFFICE AT HOME

COLLABORATE/ WORKWITH
OTHERS

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

AT THE OFFICE AT HOME

COACH, MENTOR OR MANAGE
OTHERPEOPLE
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Satisfaction with Work Activity Performance

m At the Office Pre-COVID  m At Home CURRENTLY Better Performance
at Home
Manage distractions and interruptions 40% -
72%
) - 51% e (0]

Focus for extended periods of time 80% 7 2 A’
Private/ confidential work or conversations 61% 81%
0

L . . . 63%

Think in creative/ innovative ways 80% @ 7 1 %

Contact/ reach people when I need them 5 81%
70%
Get timely information/ answers/ decisions 62% 7%
s 81%
Keep aware of team priorities and goals 69%
. 88%
Access work files and materials 75%
. 87%
Service and support my customers 73%
Keep aware of what’s going on in the organization 57% 80%
0
. 86%
Collaborate/ work with others 60%
Coach, mentor or manage other people 519% Sl
. Better Performance
0% 100% at the Office

Percent of Respondents

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Workplace
Analytics

IOMETRICS )
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of employees are satisfied with
work activity performance* at
the office, on average

of employees are satisfied with
work activity performance* at
home currently, on average

*Non-management activities

20




Predictive Analytics: significant drivers of WFH success
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Significant Drivers of WFH Success

Standardized Beta Coefficients

Self Discipline  High quality WFH well-being Years of WFH Career Have what you Isolated from Dual screens or  Ergonomic

remote (stress, sleep, opportunities  needtobe  distractionsat  ultra-wide  chair at home lnterruptlons
collaboration exercise) successful home monitor at (min./day)
Home

Source: Global Work-from-Home Experience Survey, 2020

2020 lometrics and Global Workplace Analytics. All rights reserved. Results based on Stepwise Regression analysis. Multiple R=.70; R-squared=.48
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Changes that will have greatest positive impact on effectiveness working at home
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The Manager
Perspective

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Manager

Feedback:
WFH Impact

®
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®®®

70%

of leaders say that WFH is the
same or better for their team's
work performance, on average

Global
Workplace
Analytics
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Impact of Work-from-Home on You and Your Team

m Large Negative Impact m Small Negative Impact = No Impact mSmall Positive Impact m Large Positive Impact

On-time delivery (meeting schedules, deadlines) m 23% | 12%
Overall accomplishment of team goals and commitments 74 17% 23% | 11%
Employee productivity/ performance 4 19% 28% | 12% i
Quality of work 4 20% 20% @ 13%
Quality and effectiveness of customer service %4 21% :
Your communication with team members 7 27% 19% | 12% )

Your ability to effectively manage employee work
performance

R

28% 14% 10%

o]
xX
[
3
/

Team creativity and innovation 20% | 10%

Teamwork and cohesion among team members %A 34% 19%  10%
Employee engagement F§4 35% 18% (10% -
0% Percent of Managers 100%

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

Majority of
managers agree
with employee
perceptions of
WFH performance

Primary issues for

managers are how
to manage & lead

from a distance
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Work-from-Home
Preferences

i ics° w2\ Workplace
iOMETRiCS .Au Analyptics



Work-from-Home Preferences

5 days/ week

4 days/ week

3 days/ week

2 days/ week

1 day/ week

1 to 4 days per MONTH

0 full days, but part of a day

None

Work-from-Home

BEFORE-COVID

B -
B
B
B
B
I -
]

20%

0% 20%

Work-from-Home Preference

(Post-COVID-19)

16%

7%

17%

23%

14%

11%

M -
o~

0% 20% 40%

Delta

.
P

N~

-9%

-14%

-22%

-30% -20% -10% 0% 10%

20%

Source: Global Work-from-Home Experience Survey, 2020. © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Work-from-Home at Least 1 Day per Week

BEFORE COVID-19 IN THE FUTURE (POST-COVID-19)

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Median Days per Week Working at Home

BEFORE COVID-19 DURING COVID-19 FUTURE (POST-COVID-19)

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Preferred Work-from-Home

Days Per Week

%

@

ource: Global Work-fr
2020 lometrics and Global Workplace Analytics. All rights reserved.

Average Preferred Days per Week Working at Home

2.7
21
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GEOGRAPHY COMPANY SIZE GENERATION

-Home Experience Survey, 2020

Note : Geography, Size, and Generation differences are statistically significant (p <.0001)
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Well-Being Benefits

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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9.4 Days/Year at 2x WFH
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Employee Savings

Do you save any money as a result of working-
from-home (e.g., gas, transportation costs, dry
cleaning, auto maintenance, lunches, etc.)

No Savings
Significant 8%
Savings

19%

. Minimal Savings
19%

Moderate Savings
25%

Small Savings
29%

. . w Global
iOMETRICS .Au er?;ﬁ,%gge Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 32
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Participant Benefits of WFH

Well-Being

77%

X ;'%‘fﬁi’;"“’ Ve

-,-%E,-—-nf‘tﬂ'g P

SRR

L.
7?‘

o

Percent Favorable

: Flexibility | have in balancing My overall well-being (stress, Eat healthier when | work at Exercise more when | work at
‘! v my work and non-work needs sleep, exercise, etc.) home home
i)
N e (3 H e Experience S e
- 3 C = ) eA t A eserve
H rsstami: -\ -
This Photo by Unknown AuthgiiSHIEENSedSuider @SN
/ - S \.*
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Commute Avoidance
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Preferred levels
of work-from-
home will

reduce commute
days to the
office
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Median Commute Days to the Office

BEFORE COVID-19

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

DURING COVID-19

FUTURE (POST-COVID-19)
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Typical Mode of Commute Transportation - By Geography

W Walk, run, bike or other non-
T . | 17% fossil fuel mode

y p | C a Shuttle, bus, train or subway
CO I .I I ute M Motorcycle

10%

patterns differ —
by geography

Americas Asia Pacific Europe, ME &Africa
. e W Global
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Are fully productive
working from home

Source: Global Work-from-Home Experience Survey, 2020.
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Productivity — Group Differences

85%

Percent Favorable

60%

76%
70%

| am very productive working from home

AMERICAS
ASIA PACIFIC

GEOGRAPHY

EUROPE, ME &AFRICA
<10 EMPLOYEES

Source: Global Work-from-Home Experience Survey, 2020

© 2020 lometrics and Global Workplace Anz

tics. All rights reserved.

10-99 EMPLOYEES

Note : Geography, Size, and Generation differences are statistically significant (p <.0001).
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100-499
500-2,500

COMPANY SIZE

2,500 TO 24,999

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Technology/Interruptions

Productivity Inhibitors: Estimated Minutes per Day

AT THE OFFICE ATHOME AT THE OFFICE AT HOME

EQUIPMENT/TECHNOLOGY ISSUES OR DELAYS UNWANTED INTERRUPTIONS AND DISTRACTIONS

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Percent of avoided
commute time

(by working at home)
typically used for
additional work time

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.

m

=
P


http://sf.streetsblog.org/2014/01/03/highway-101-express-lanes-could-move-more-people-with-less-traffic/
https://creativecommons.org/licenses/by-nc-nd/3.0/

With preferred amount of WFH...

73 9.4 4.6

(0=

Incremental commute Incremental person Incremental days/year added e
hours saved per year days/year saved to productive work time per . o
person
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Workspace
Opportunities

Image by Megan Rexazin from Pixabay
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Workspace You Use at the Office

N/A, 5%

Private offices,
24%

Do High Panel

Workstations,
shared, open
13%
— workspaces,
58%

W'rkplane-Analytics. All rights reserved. or istficensed under CC BY-ND


http://theconversation.com/the-backlash-against-open-plan-offices-segmented-space-61506
https://creativecommons.org/licenses/by-nd/3.0/

<

¢ oy
Would you give up your assigned workspace in ‘2
exchange for an unassigned workspace in order
to work-from-home in the future?

Not Sure

Yes

Private offices High Panel Workstations Common, shared, open
workspaces

W,rkplace #malytics. All rights reserved. or i$icensed under CC BY-ND


http://theconversation.com/the-backlash-against-open-plan-offices-segmented-space-61506
https://creativecommons.org/licenses/by-nd/3.0/

Would you give up your assigned workspace in exchange for an unassigned
workspace in order to work-from-home in the future?

No Not Sure Yes

Americas  Asia Pacific Europe, ME <10 10-99 100-499 500-2,500 2,500 to 25,000+ Silent Boomers Generation-X Gen-Y  Generation-Z
&Africa Employees Employees 24,999 (Millennials)

Geography Company Size Generation

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 48
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“When you go through something like this, it
forces you to ask questions and think about
things differently,”

- CEO of Goldman Sachs

“Our bias against working from home has
been completely exploded.” He said
employees have stayed engaged while at
home and the company was “not seeing any

discernible drop in productivity.”
- Chief People Officer of Zillow

“I don’t think we’ll go back to the same way
we used to operate,” ... “I really don’t.”
- Chief HR officer at Twitter

m Global
iOMETRiCS' N Workplace

aW Analytics

Nationwide’s Left the Building. Insurer Makes
Remote Work Permanent in 5 States.

BMO says 80% of its employees
may switch to blended home-office
work

Bank made a sweeping reappraisal of workplace policies after it found
being in the office was not essential to getting things done
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Triple Bottom Line
Impacts
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ENVIRONMENT
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Triple Bottom Line Impacts:
People
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Triple Bottom Line Impacts:

< PLANET

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.

54


https://ecogreenlove.com/2016/03/08/worlds-most-energy-efficient-countries-infographic/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Commuting

3 days/week

T == Copyright ©.2020 Iggnetrics and Glob ytics. All CighiSSEeserved. 55
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Triple Bottom Line Impacts:

PROFIT
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WARNIN
Math

Ahead

REMAIN CALM
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Quantifying
Productivity

Salary = S50,000
Cost =S65,000
= $250/day
= S30/hour
= S.5/minute

e Glol =]
® —
iOMETRICS 'A“ yr?ﬁ(yfiliige Copyright © 2020 lometrics and Global Worlgp[a;cma{yti 5. Al chts reserve =z



Engagement

+21% Productivity

Per 100 Employees
+$1.4M

iOﬂHﬁEf&m thwe%%l{%gforce 2017
-

Analytics Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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More Productive Solo Work

57% of time in solo work

19% increase

= 5.7% increase in productivity
for 2 days a week at home

$280,000/per 100 employees

AT THE OFFICE AT HOME

WORKING ALONE

W g‘/l(())ﬁ(a;}l.ace

JA Analytics Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 61



Percent of avoided Per 100 Employees

commute time
(by working at home) 2x/week

typically used for
additional work time = $140,000/Year

= 2.2 Person Years

Source: Global Work-from-Home Experience Survey, 2020
© 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Hmm. | like the
sound of that!

Per 100 Employees
2x/week

> $200,000/Year
> 3 Person Years

F;‘(r)pyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 64



i Productivity Lost if Not Able to Work
- =526,000/100 employees/day

= Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.




Example Space Savings
Impacts

o 2x/week
* 150 sf/person, S30/sf
* 10% to 20% decrease

8 S45,000 to $90,000/year

e

| Per 100 people A
ém:ﬂ@h Copyright T R

i aber, - .
ometrics and Global Workplace Analytics. All rights reserved.




™

*Per Person:

* 9+ days/year
» S2k to 4k/year
* Health: Priceless

*Per 100 Employees:

e 154k Miles

e 8k Trips

* 390 Barrels of Oil
* /0 Tons GHG

il

*Per 100 Employees:
* Real Estate: $45-90k
* Engagement $1.4M
* Solo Work $280k
 Commute = $140k
* Interruptions = $200k
* COOP = 26,000/day

*Annual Impact

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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. 6. Do people want to 7. Are people productive
‘ h e to come back to the office? at home?
p *76% want to WFH at least 1 *77% fully productive at home
day/week * Save % hour/day in unwanted
° ePrefer 2 days/week on average interruption and give back half of saved
1 O t h I n g S ¢16% don’t want to come back at all commute to additional work time
5. Are managers resistant 8. Is WFH creating “burn
We to the idea of WFH? out”?
eAgree work performance is same or *77% are satisfied with flexibility in
better, but have issues with remote balancing work/non-work and 69%
. management and distributed with overall well-being (stress, sleep,
e a r I I e teaming exercise)
_‘-
1. How many people are 4. Does providing WFH 9. Will we need less office
working from home now? support enable success? space?
*88% of office workers working from *72% say they have what they need *Most want to come back 3-
home >1 day/week eGreater likelihood of success if they days/week. 40% less utilization.
*77% WFH full-time have skills, tools, resources & good *Majority are willing to give up
home environment assigned space to continue WFH.
2. Are people liking their 3. Do people work better 10. Is there an ROl to
work-from-home at home or the office? continued WFH as a
experlence? eQverall, 70% are satisfied with work business Strategy?

activity performance at either place,
but some activities are better
performed at home vs. office

*68% say they are very successful at
working from home

ePeople, Planet & Profit value

& Global
iOMETRiCS' m Workplace

A Analytics Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved. 69
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Will the
accelerated
WFH trend

continue?
We think so.
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A

Many of the employees who
couldn’t work-from-home
before the crisis, will want

to keep doing it

il

Business Leaders and
Investors will demand
greater agility for business
risk reduction

®
e

WFH supports productivity,
well-being, engagement &
feeling of safety

The experience will shine a
light on the impact of
commuter travel on
sustainability

Middle managers will be
more likely to support
remote work

Economic woes will refocus
attention on remote work as
a CRE cost reduction
strategy



How do we optimize the remote
work experience?

Technology foundation
* Seamless remote collaboration
* Pervasive video
* Tool standardization and adoption

Proper resources support WFH success
* Laptops, VOIP, dual/wide monitors, ergonomic chairs
* Productive home environment

Managers will keep teams connected to the culture
 Team cohesion, collaboration, innovation and engagement
e Opportunities for virtual learning, socializing and mentoring

Establish expectations with individuals
* Maintaining work-life balance
» Self-discipline and accountability
* Remote collaboration and performance

o Global
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How and where people work

The future of work,
* A blended workplace
’] d t h e WO r k p ‘ a Ce * User experience across workplaces

Work practice evolution
* Location independent work process
 Digital first

 Continued acceleration of remote
collaboration

Q)

Workplace innovation
* More focus work at home
» Office work more “group focused”
e Re-think and re-adapt open office trend

Workspace utilization
* WHFH as a distancing strategy
* Up to 40% reduction in utilization with WFH
* De-densification vs. utilization

Sopyright ©:202010metrics and Global. Workp



74% of CFOs say their company
will reduce office space
because employees have
adapted to working from
home, according to a survey of
over 300 CFOs by Gartner, a
Connecticut-based research
and advisory firm.

This Photo by Unknown Author @liéensed under CC BY-SA-NC

lobal Workplace Analytics. All rights reserved.
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What should employers do to prepare?

GET EMPLOYEE FOCUS ON CREATE A “DAY- IDENTIFY MID- EXPLORE LONG-
FEEDBACK AND WORKPLACE ONE” RETURN- TERM CHANGES TERM
INPUT READINESS TO-OFFICE PLAN WORKPLACE
— — STRATEGIES
) s o= =

H H orkplace
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Let us help you

For questions, more information or help with back-to-office readiness post-COVID, please contact us:

akamouri@iometrics.com

Kate@GlobalWorkplaceAnalytics.com

To listen to the webinar recording of this report, go to: https://we.ifma.org/work-from-home-experience-survey/

Copyright © 2020 lometrics and Global Workplace Analytics. All rights reserved.
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Survey to your employees to assess their work experience and

Let us help you prefrences
f h Improve employee productivity and team performance at home
e m e rge rO m t e Formalize your remote work program, policies and practices

COV' D p dn d em | C Quantify the employer, employee and environmental impact of your

remote work program
Wlt h n eW | n S | g htS lSnteJ[gratebrlimoJ[te ;quk into your CRE, HR, IT, Risk Management, and
] ustainability strategies
i ﬂte | | . ge Nce, an d Optikmizedyolur real estate footprint with a blended remote/on-site
) work mode

Create a return-to-office strategy that addresses short-term

a p p ro a C h e S fo r readiness as well as longer-term success
the future And more...

o ® ® w GlObal
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Analytics
Anita Kamouri, Ph.D. Kate Lister
949-854-2239 (U.S. Pacific) 760-703-0377 (U.S. Pacific)
info@iometrics.com kate@GlobalWorkplaceAnalytics.com

https://www.iometrics.com https://GlobalWorkplaceAnalytics.com
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